Golden Isles Safe Neighborhood District Advisory Board held their monthly board meeting,
Monday, May 9, 2011 at the Hallandale Beach Community Cultural Center at 9:35 a.m.

ROLL CALL

Susan LeWis, Chairperson

Alex Berkovich, President of Homeowners Association
Carole Morningstar, Board Member

Phyllis Broccone, Board Member

Sergeant Terence Thouez

N

APPROVE MINUTES

Phyllis Broccone motioned to accept the minutes from March 14, 2011. Carole Morningstar seconded
the motion. Motion Carried 4/0

BUDGET

Sergeant Thouez went over the budget worksheet with the board and explained changes and answered
their questions. Susan Lewis asked about the contingencies amount listed as $10,000. What is that used
for and what is in the contingency fund? Sergeant Thouez will respond back through email to questions
he could not answer.

e Susan Lewis asked for a motion to approve the expenditures as presented. Carole
Morningstar made a motion to approve the budget as it stands, Phyllis Broccone seconded
the motion. Motion Carried 4/0

e Sergeant Thouez asked for the board to sign the budget worksheet.

PROJECT UPDATES

Susan Lewis asked about police presence at a house on Layne Boulevard, north of Sunset, Sergeant
Thouez had nothing to report related to crime in that area, he mentioned it could have been a domestic
call, but if there was a crime report he would definitely notify the board.

CAMERA UPDATE

Sergeant Thouez presented the Aware Digital proposal to the board, He read the scope of the proposal
including the equipment and set up location. Alex Berkovich questioned Sergeant Thouez about the
possibility of obtaining a bid from another company and he has been told that Aware Digital will match
their proposal bid. Sergeant Thouez said Aware Digital has been compelitive on bids and if we chose
another company, Aware Digital will not guarantee or repair equipment. Mr, Berkovich believes we can
reduce the bid by $8,000 over the Aware Digital bid. Susan Lewis wants to find out if we can negotiate
with Aware Digital for a better bid. Sergeant Thouez explained without a wireless uplink to the police
department, the bid was $15,000, but for it to be included with the uplink it would be another $20,000.
Sergeant Thouez agreed to ask Aware Digital if they can reduce their proposal and he will ask them to
attend the next meeting. Sergeant Thouez also explained this will slow down the process. He was then
asked to invite Aware Digital to their next meeting, but Sergeant Thouez told the board he will be in
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Boston for training and is unavailable to attend next month. Susan Lewis then commented that we need
a city liaison that is always available each month; we cannot have a part time liaison. Carole
Morningstar asked if we can schedule a meeting before the end of the month and have Aware Digital
attend. After much discussion, Sergeant Thouez told the board to email him on what they decide after
more research. Alex Berkovich asked Sergeant Thouez to obtain model numbers from the Aware
Digital proposal so they can get exact prices when they do their on-line research.

Susan Lewis then asked why Aware Digital didn’t indicate a maintenance contract in their proposal.

SIGNAGE

Sergeant Thouez announced Beatriz Alvarez is at another city meeting and is not expected to attend this
meeting. Susan Lewis then announced the advisory board is very disappointed that she did not call and
this meeting was scheduled last month and there are items that Ms. Alvarez was expected to address.
Susan Lewis then tatked about the sign that was installed and it looks very nice until you look at it up
close to notice the quality is very inferior to the cost of the sign which cost $6,000 or $7,000. Susan
noticed the tiles and base are uneven and the back is stucco when she expected it would be marble. Alex
Berkovich also commented on the installation and appearance of the signage. Sergeant Thouez asked
Alex to email him the pictures and he will forward it to Beatriz. Carole Morningstar also was
disappointed with the inferior workmanship of the sign. Carole Morningstar suggested this is another
reason why we should have another meeting later this month, so we can finalize the problem with the
sign installation. Susan Lewis also wanted to discuss maintenance on the roadway. There is a dip in the
pavers when you exit the district that needs to be repaired. She also wanted to know when the speed
humps will be installed on Sunset and the schedule for the pavers by the bridges. Beatriz was also
supposed to inform the board when the speed humps on Layne would be repaired to their original height.
Alex Berkovich asked for the schedule for the new signage and lighting. Beatriz was asked to provide
information prior to going out to bid.

ADJOURNMENT

Meeting adjourned at 11: 02am

Next meeting is set for May 23, 2011 at 9:30 am

Revigwed and Approved by:

i

@ngea‘r{Terence Thouez
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